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SELF-EVALUATION: AKEY TO ENTER THE LABOUR MARKET

Nikitas PATINIOTIS, Professor at the University of Patras
Stavros GEORGOULAS, Lector at the University of Aegean.

A. Introduction

I. The transformation of the European industriat@ervice societies to post-service or
knowledge-based societies requires new skills awdforms of labour organization.
Following this assumption, it is fair to say thawncompetences should arise based
on informed learning. Our stance stems from sediiaation methods of informal
personal competences, which promotes personala@aweit of individuals;
particularly of those who are not included intodeaic career patterns. This is
considered a decisive pre-condition to gain newegdrand vocational qualifications.
In other words it is seen as a key to enter |labmanket. According to the
empowerment approach, self-help actions to gaitrcbover one’s own live,
attention to resources, strength and abilitiespaseesses which contribute to
empowerment. This is the context of self-evaluation

Il. The need to design again the systems of evialu@nd to upgrade the concept of
evaluation as a process of control from the bottonthe top, may be seen as an
answer to the continuously increasing problemschvimave been recorded so far in
the operation of these systems. This means fitelyacceptance of the flexible and
socially orientated evaluation, which however witit be a process of shift of the
central control but a process of judgment of thebf@ms regarding structures and
relations of an organism from the individual’s eatjs viewpoint. An evaluation with
the prevailing role of inner-and self-evaluationthout absolute and non-judicious
criteria-values. Self-evaluation, which will noglémize intentions for a policy, nor
will it be a disguised self-control but it will eble to operate supportively, in order to
imprint the social identity of the working peopladain this way to operate in the
direction of redefining the labor market, with thétimate purpose of making it
friendly to the Greek working man.

[ll. Our main research assumption is that self-eatbn is a key to enter labour-
market. It should therefore be inseparable fromcilrgiculum of CVT in Greece. In

our framework self-evaluation concerns the develapnof unemployed individuals

to evluate their competences in order to be awatbeoadvantages that vocational
training offers. Furthermore, this results in thewareness of the context of
vocational training and thus in its assessment.r@garch in CVTs of Athens aimed
at finding how self-evaluation process is operati@yur conclusions illustrate a
mismatch between scopes and results.

B. Theoretical Framework

Evaluation in Greece has been considered geneaaliyell as in relation to issues of
education and training, at scientific level buioads the level of social reality, to be a
modern situation, which has not been sufficientigleated and analyzed but
constitutes a future issue. This situation hagdatie non-judicious adoption of
proposals-models of evaluation regarding sociatpand by extension the policy of
vocational training, which is formalistic, epistelmgically problematic and as it has



been proven ineffective. The evaluation policies @t something new for the Greek
reality. Experience up to now shows its incompbetd unorganized character, the
domination of private enterprises in the field lnd evaluation of vocational training
and the absence of a public authority, subjecotdrol by society, which will be
responsible for the evaluation, elements that athahey have driven the systems of
evaluation in other countries into failure (Sandar2000), they are maintained in
Greece because they are compatible with the steuofithe Greek labor market.

In response to the issues that are raised as e girierity by the E.U, such as the
«knowledge based society» but also the «ineffecisse» and the «quality» in
education and in vocational training, systems afreditation and evaluation have
been developed, which are structured within a $pettieoretical framework. The
evaluation is obliged to cultivate the competitmm the one hand, by improving the
quality of the provided services and on the othemdhto make the best use of the
available financial resources, by connecting thecatdon and training with the
production. Namely, the basic characteristic ofséheystems is in fact the direct
connection and their incorporation into the exigtiabor market, within a formalistic
framework, in which the citizen - user of the prigees of education and training is
customer - consumer without the possibility of ative participation in the specific
process. This is also noticeable in the specifagmms of self-directed learning in
Greece, which have not been developed in ordeovercneeds in the framework of
designing a new working policy, not even to mediiidual needs, but only to absorb
community funds (llliadis 2000). All the above amet a peculiarity of the Greek
reality but an element which characterizes the modberalism of Western Europe.
The social policy reply to the needs of the useitamers, what interests us is what
works (Martin and Sanderson 1999).

The pragmatism, which is typical of the modern wastsocieties, is transferred also
to the evaluation systems, which develop a spelafjc that characterizes them. The
specification of the target, the designing of tlediqy, the implementation and the
evaluation are the four stages of policy (JenkiSsiith and Sabatier 1993). When the
beginning of the policy is the pursuit of the go#ien evaluation too will be
orientated exclusively towards the specific goakfgrming an instrumental function
(Colebatch 1998). By extension the logic of evabrawill be non-political, but from
the point of view of evaluation it will be neutras ‘scientific’ and therefore subject
to political power. Then its main target will beestbromotion of control from the top
to the bottom and from the center to the periprarg therefore the preservation-
consolidation of the present political-administrati structures (Henkel 1991,
Kettunen 1994). At the same time, it can be usedrder to settle issues of public
dispute or to narrow the focus of discussion oftjgall issues. Indeed the systems of
evaluation often operate as an apologetic mechaoisathority, since they are used
in order to legitimize changes which have alreadgrbaccepted as necessary but
have not been applied yet (Valovirta 2002).

Naturally the cause of all of the above-mentionedot the use of the concept of
evaluation itself, but the functionalist theory winihas affected its implementation so
far. When evaluation is based on the release of diganism-object from the
institutional and social framework in which it eisiswhen the influence of authority
and the concept of power are ignored, when basmehts such as inequality,
conflict, sovereignty and control are concealedoffibon and Mc Hugh 1995), then
political phenomena are restricted to the leveidfvidual behaviors and individual
action is defined as the result of a decision eéasment, which was taken in terms of
interest or benefit and not as a product of stmesturoles, relations. Then evaluation



cannot be freed from its instrumental role and anaase can it contribute to the
design of a better policy, of a better society.

The specific framework characterizes almost all ftvens of evaluation in Greece.
The programs of vocational training as they arda@iated in Greece are mainly a
procedure which aims at the short-term survivaltleé working people in the
mechanism of the labor market, without the latteing re-orientated. On the
contrary, neither the structural deficiency, regagdaccesses to the labor market, nor
sideline occupation, nor multi-occupation are goesd, while additionally the
flexibility of the market is increased. The consewqece of all these is on the one hand
the fact that no attention is paid to the suppdrthe social identity of working
people, on the other hand the fact that the staseniot created an independent and
well organized mechanism for the evaluation of $pecific training programs. This
deficiency is due to the fact that the prevailinggamanisms of evaluation of
vocational training procedures are informal, notalgsshed, flexible, they are based
exclusively on private initiative, they are notidasontrollable by the mechanisms of
the state and they concern procedures which akesiofrom social development and
orientated towards individual behavior.

The experience of other countries, however, has/shbat the evaluation, structured
according to the above-mentioned model, has f¢kadvson and Tilley 1997), doubt
is cast on its instrumental utility, the optimishat accompanied rationalism, as far as
the operation of the systems of accreditation areerned, has vanished (Hellstern
1986), while the social need for evaluation hasgased (Albaek 1995).

According to the above-mentioned scientists, whateugoes a crisis is the
positivistic-functionalistic foundation, which sacigfically determines how the
systems of evaluation will operate. The absolutaratter of only one logic of
evaluation, which is based on and global value®iia, has been the object of severe
criticism from the point of view of the relativitgf values (Brockriede 1974). This
provides a solution of support regarding the dstit of the proposals-conclusions of
an evaluation, either by the projection of otheluga more important than the value
we evaluate (e.g. support and upgrading of thaitrgiprograms of the periphery, in
relation to the value of their efficiency), or byetsocial definition of the concept of
evaluation, that is by its re-orientation accordiogthe social framework, which
includes it.

The result of this criticism is the expressiontw# heed to design again the systems of
evaluation and to upgrade the concept of evalua®n process of control from the
bottom to the top, as an answer to the continuousiyeasing problems, which have
been recorded so far in the operation of theseesyst This means firstly the
acceptance of the flexible and socially orientagedluation, which however will not
be a process of shift of the central control bpt@cess of judgment of the problems
regarding structures and relations of an organissm fthe individual's - agent’s
viewpoint. An evaluation with the prevailing rolef aner-and self-evaluation,
without absolute and non-judicious criteria-valuglf-evaluation, which will not
legitimize intentions for a policy, nor will it be disguised self-control but it will be
able to operate supportively, in order to impriné tsocial identity of the working
people and in this way to operate in the directbredefining the labor market, with
the ultimate purpose of making it friendly to thee€k working man.
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C. Methodology - Research

The required task was the recording of requiremientards self-evaluation methods.
According to the working plan, we should plan amddhinterviews with groups of
participants - trainees in CVT programs and inemd with experts. In the last case,
it was agreed that experts are considered to b&othexecutives of agencies, which
elaborate CVT programs and possess scientific keayd of the training issue but
also owners or senior administrative executivespafate or public agencies,
employers who have hired in their business people have successfully completed
CVT. Regarding the selection of five groups ofrte@s, we decided to refer to three
sections of Vocational Training Centers, so thatious training specialties were
represented. Apart from the above-mentioned réistnicwe decided to form groups
of trainees according to age and nationality, ideorto proceed, if this is deemed
necessary, tanalyses of opinions with two variables. One group of trainees consists
only of people - immigrants who attend training gnams. The necessity of forming
this group is evident. as no native Greeks reptesecording to the last studies, 1/7
of the total workforce in Greece. In all cases rdga groups of trainees, the
individuals were adults, unemployed with low typiqgaalifications.

The experts were selected in a similar way. In taise the selection of six people,
who are Directors of Training in Centers of VocatibTraining, was decided, as well
as the selection of four people who are ownersntérprises and had employed
people who had just completed their training in #imve Centers of Vocational
Training.

On a second level, we proceeded to the designreé tifferent questionnaires, which
would be our methodological tool for the half-stardized interviews that we wanted
to hold. A questionnaire was designed, in ordeetmrd the views of participants in
CVT measures. The first section of this questiomnaoncerns the profile of the
trainees. We noted data such as gender, age, hsaitas, level of education, period
of unemployment and previous working experiences.f# as the last variable is
concerned, we asked if their previous jobs had ratgtion to the subject of their
studies, or if they learned the job empiricallytheiut having acquired the typical
gualifications.

The second section concerns the recording of ttezviewees’ opinions, regarding
the picture of themselves in the environment they live, especially in redatito issues
of family, relations and work. In casiee picture of themselves is problematic, we ask
to which degree can others help them and who tpheeple can be. The State, the
Local Government Organizations, the Manpower Empieyt Organization, or
private offices which assist people in finding &.j&inally, the third section concerns
issues in relation to their choice to attend CVograms. Why did they choose to
attend training programs, what was the procedurerdier to be accepted in a CVT
program and what means they used in order to aeht@g, what were their hopes
when they started and if they achieved the tartigtsthey had initially set. In case
there was a positive response to the above-meiutignestions, the next question
would concern the definition of profit from the paipation in a training program.
The last issue of this section concerned the réograf the suggestions that
unemployed people made for the improvement inahnetfon of CVT programs.
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The next two questionnaires were designed for Hiedtandardized interviews with
the experts. There were some common issues and goestions that differed one
from another, depending on whether the expert ismaployer or director of training
in a Center of Vocational Training. The common esswere the following:

Interviewee’s profile. More specifically, persomita such as sex, age, marital status,
level of education, nature of their work, scopedtivities of the agency they work in
or own.

Picture that the interviewee has of himself, irmtieh to the subject of his work. What
were their previous jobs, how they ended up ddmegparticular job and how do they
feel in their working environment and about theori

The representation of the concept of self-evaluatidoes it exist in the agency they
work in? Which is the ideal procedure regardind-eealuation for them?

When the interviewee was Director of a Center ofatmnal Training, we asked him
the following questions:

Organization of the educational targets of a Ceotérocational Training. How the
issues regarding training are chosen, how the sithed lessons is organized, etc.

The trainees’ profile. Which are the social chagastics of the people who apply for
a CVT program? How are the trainees selected frmdtal number of candidates?

When the interviewee was the owner of an enterpfseployer), the interview
included the following issues:

Procedure regarding the employment of working peoflriteria of employment,
typical or non typical qualifications.

Attitude towards the issue of how beneficial if-s®aluation of employees.
D. Resultsof Interviews

Group of unemployed trainees

Profile. We selected 19 people, who were unemployed &aiimea CVT program. 16

of them are of Greek origin and 3 of them come ftb former Soviet Union. The

16 people of Greek origin have all completed seaon@ducation, as well as the 3
immigrants who have respective typical qualificatio 18 of them are women and
only one is a man. This is not a coincidence, bgeahis proportion reflects the
reality regarding the participation of the two sexe CVT programs in Greece, as we
have confirmed from the interviews of experts. &lthem have been unemployed for
a long time (over a year), they are registerechatlocal offices of the Manpower

Employment Organization and they have an Unemployr@ard. 11 out of 19 are

married, 7 are single (6 women and the man) andsoaavidow.

Taking into consideration the above-mentioned pwabkalata, we identified five
groups of unemployed people, as homogeneous aglepdsr the interviews. The
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first two groups consist of married women aged leetw40 and 50 from two different
CVT programs, the third of single women aged betw@® and 30 with the
participation of the only man, the fourth of womaged between 30 and 40 and the
fifth of women aged between 38 and 60 who come fiteerformer Soviet Union. The
first four groups comprise four people while thighficomprises three people.

Analysis of every group
GROUP A

Profile. All four women aged between 40 and 50 are of Kreegin, they have
completed secondary education and they are uneeublwy over a year. All four of
them had been engaged for years in occupationsviicch they were not suitably
trained and they did not possess the typical qaatibns. Two of them as secretaries,
one as book keeper and the other one as saleswoman.

Self judgmentAll four of them feel disappointed with the piotuof themselves in the
present phase. Two of them are disappointed bed¢hagedo not possess the typical
gualifications for employment mainly knowledge off@eign language and P/C,
while the other two because they think that theya@d. The latter suffer the longest
period of unemployment. One of them believes thaté is no solution, since young
women are more competitive than her inldd@wor market. The other three expect help
regarding their future mainly from acquaintances thold political power, while one
of these three continues to hope for help from NManpower Employment
Organization, in relation to the funding of herfsahployment. At all events, all 4 of
them agree that unemployment has a negative irduen family and relations.

CVT measures judgmendll 4 of them consider the financial profit thiitey gain
through the benefit that accompanies the attendafhae CVT program to be the
prime target of their participation in the programwo out of four said that they did
not choose to participate in the specific progranth® basis of its subject, which was
indifferent to them. Besides according to what tleywe said, when they do not
expect anything, they cannot make any suggestegarding the improvement in the
program. The other two showed interest not onlfhenimmediate financial profit but
also in working in relation to the subject they eémrained for. In addition, they made
suggestions regarding improvement, mainly in cotiaeownith a better selection of
trainers and more homogeneous as far as the seledtirainees is concerned.

GROUPB

Profile. In the second group all women are aged betweemd®@, they are married
with children, they have completed secondary edoicatnd they are unemployed for
a long period of time which reaches 12 years. Tinevious jobs were unskilled.

Self judgmentBecause of the long-lasting unemployment, all @nhfeel useless.

One of them said that she feels lost and another regarded her as worthless.
However, because of the fact that they live in @@aanhabited by many immigrants,
they believe that the latter suffer a less badfgb than them, either because the
businessmen who hire immigrants and not them receaivbsidies, or because
foreigners work illegally and as a result of they are cheap work labor. They all
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believe that only a politician can provide a sauatiwhile another one said that things
will change only if the European Union changegpakcy.

Judgment of programAll of them applied for the CVT program mainlydagise of
the benefit that they receive after attendance. distbem said that they do this every
year in order to earn some money, since they caimmbtand they do not expect to
find a job. Two others said that they are alsoragted in the knowledge that they
acquire from the seminars. The latter made somgestigns regarding improvement,
in relation to the fact that many of the trainebeewdd be hired, after they have been
evaluated of course by an objective committee, esiacmere certificate does not
ensure anything.

GROUP C

Profile. From the four women aged between 30 and 40, twiherh are single and

two are married with children. The time of unempml@nt varies from 1 to 4 years,
while they had previously worked as secretaridgessaomen and waitresses, without
making any use of the typical qualifications theyt possessed.

Self judgmentAll four of them feel deficient, since the lackwork has an impact on
their self-esteem. One of them believes that athesmnents regarding job vacancies
can offer her some help, while another one consitler family to be the only source
of help, because there is the prospect of workirthe family business.

Judgment of programAll of the women mentioned that the reason thiggnaled the
CVT was to gain the profit that derived from theéfit of attendance. One stated that
she would spend that money on her re-training smilgect that would be profitable.
Nevertheless, all four of them proceeded to sugwestregarding improvement of
CVT program. Two of them ask for more practice &ssons in the use of P/C. All
of them want to have the possibility of choosing thaining programs, since they
have stated that they registered for the specitigiam not on their own will but
because this was offered to them by a politicabasgance. At the same time they
stated that the certificate of attendance shoulge htypical validity and be
acknowledged in thebor market.

GROUPD

Profile. Three women and one man aged between 20 and 30risentipe specific
group. All of them have been unemployed for one ydach is the minimum typical
limit, in order to have the right to attend a CViibgram. Only one woman has been
trained and has worked in the past in a posititated to the subject of her training.

Self judgment The man and two of the women are disappointetl Wie present

situation. They believe that there is nothing yan do without the help of a political
acquaintance, they would never accept however ik &s unskilled workers. Only
the woman who has worked in the past in a positedated to the subject of her
training is optimistic about her future.
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Judgment of programAll state that they attend the CVT program beeaofk the
benefit. The woman, who said she was happy, bdi¢hat CVT is an additional
qualification in her curriculum vitae. She wantdtée organization of the program
and better trainers.

GROUPE

Profile. Three women aged between 38 and 60 who were hdimeiformer Soviet
Union comprise that group. All of them have beemmployed for more than 10
years, since they came to Greece. They have largéids to support, while one of
them is a widow.

Self judgmentAs they have stated, they do not expect anythihgirfage and their
origin deter them from seeking work. “I don’t expemything for myself; | don’t
need anything for myself’, stated one of them.itlegeverything to my children”. As
a matter of fact, they maintain themselves thaokthé benefits deriving from the
attendance of CVT measures. They do not have gelatians with employers and
their Greek co-citizens, while they believe thag fbcal authorities deceive them.
Some employers told one of them that they couldive her a job because she was
fat.

Judgment of progranirhe thing they stated was that they wished fomarease in
the benefit from the attendance of CVT seminars.

ALL GROUPS

Self judgment 18 out of 19 trainees have low self-esteem. Hgréle ranges in
relation to age and time of unemployment, whileedches its peak in the category of
immigrant women. The expressions that prevail et useless and | am lost” while
most of them expect help only from a politiciaradocal authority.

Judgment of programAll of the interviewees stated that the main @$e of
attendance is the granting of a financial benefitile some of them stated that they
also attend for the certificate and the knowledgactv is provided, mainly the
younger ones and those who are unemployed for fiess than the others.
Suggestions regarding improvement of CVT prograat ¥ere put forward, concern
the organization, the selection of teachers anddes and the establishment of a link
between training programs and finding a job, whoaim take place if the typical
acknowledgment of the certificate of attendanceCdfT is achieved in the labor
market.

Experts

Profile - Self judgment - Nature of workut of 10 experts that gave interviews, six
of them were Directors of Training in Centers ofcétional Training (3 public - 3
privates) and four of them owners of enterprisegcwiengaged individuals who had
been trained in CVT programs. 4 from the first @®m@are men aged between 42 and
69 and two of them women aged between 35 and 4504 owners of enterprises
are men aged between 32 and 60. They all haveraaladnile three from the Centers
of Vocational Training have completed postgradstbelies in social sciences. All of
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them answered that they were satisfied with thearkw A higher degree of
satisfaction has been recorded in relation to dlie éwners of enterprises, who stress
the fact that their work is their life, expectingiin their employees to think in the
same way. Two out of the three Directors of Tragnim public Centers of Vocational
Training are engaged mainly in the planning and ¢laboration of the training
program, the control of its materialization and swdection of trainees and trainers.
The third one is at the same time Director of theére Center of Vocational Training
with the respective capacities. In the three pev@enters of Vocational Training the
Directors of Training are engaged mainly in thenplag and the elaboration of the
training program and they play only an auxiliarjeras far as the participation in the
selection of trainees and trainers is concerneldth&l Centers of Vocational Training
operate mainly when CVT measures financed by the &ist. During periods in
which there is lack of EU funding, inter-companyivties provide the funding. The
public Centers of Vocational Training operate mainlith civil servants who are
removed from the public sector. The four employarse owners of two travel
agencies, a restaurant and a cultural multi-spardec The travel agencies are
situated in the center of Athens and they are eflaéingest in Greece, as well as the
cultural multi-space center, whose main activitghieater. The restaurant is situated
in Piraeus and belongs rather to the middle cayegor

Training - Practice - Employment

The procedure regarding training in Greece is #svis: Public and private agencies
set up Centers of Vocational Training, which areredited by the National Center of
Accreditation and are characterized as local -orgior national range, depending on
which level they act. Their accreditation takescplan only four fields of subjects
from a list of nine subjects. This short list obgcts regarding training was decided
by the Ministry of Labor. This list was formed afi@ survey conducted by a private
enterprise and concerned the fields that would foese to the future labor market.
The conclusion of this survey is that pedagogisalés are completely absent from
the subjects of training. Every Center of Vocatiofiaaining, can address an
invitation to all those who are interested, whicil e announced to the press and
which will restrict the subjects of training, depérg on the needs of the area, that
have been scientifically recorded. The six diresttiowever, have stated that this is
done theoretically, while in practice they eitheylthe surveys or they keep the same
programs every year, if they see that there isoespto these programs. The program
of studies, which includes specific lessons that Ministry of Labor considers that
they should be taught everywhere (for example,niegtes for finding a job), while
the others vary depending on the wishes of thecireof Training, is adjusted to the
subjects of training. In two public Centers of Viieaal Training they stated that they
even buy the program of studies from private corgsabecause they do not have
personnel. Immediately after this, the two proceduegarding selection take place.
On the basis of the lesson that is taught, thendraj who are in the list of those
accredited for the specific lessons and subjects thiyy National Center of
Accreditation, are selected. At the same time, ltwal office of the Manpower
Employment Organization (or Center of PromotionEimployment as it has been
renamed) collects the applications of the peoplgistered as unemployed, who
possess unemployment cards and wish to attendrtigggon, and sends them to the
Center of Vocational Training, paying attentionteat these are double compared to
the number of trainees and that at least 60% ahthee women. According to the
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statements of Directors, this procedure is tampength, since most of the

unemployed apply to the Center of Promotion to Exyplent after they have been
encouraged to do so by a politician - Member ofi&aent or local authority, whom

they have visited in his political office in searchwork - and not because of their
own wish to attend the specific subjects.

The committee for the selection of trainees of gw@enter of Vocational Training
comes under political pressure. That is specifitividuals are chosen from the short
list in terms of personal acquaintances. One ofDhectors told us that despite the
pressure, she always makes sure that all the widivesmarried women with many
children and the immigrant women are admitted ttheaogram, because in this way
she feels that she serves a social purpose. Imithdie of the program and in the end,
the trainee completes forms regarding the selfemtadn of the procedure. These
forms include standard questions, a LIKERT scalprefanswers with five possible
answers, in relation to structures, organizaticglations, purposes and benefit,
regarding the specific program. All these year grograms take place, all the
Centers of Vocational Training have never colledtgdrmation from these forms
and therefore they never made use of them. At tite &d the training program,
Centers of Vocational Training contact enterpriselsich are related to the subjects
of training and they sent all the trainees for pcac Both the enterprises and the
trainees are paid for the practice. The procedegarding practice, however, is not
controlled by anybody in the Center of Vocationahiming. The employer cannot
choose the people who will go to each enterpriserder to practice. Two out of four
stated that they would like to play a part in tbliwice. After the stage of practice is
completed, the employers have the possibility tmoske some of the trainees, in order
to hire them. Regarding the criteria of employmémjr typical qualifications are not
as important as some non-typical ones, accordifiguoemployers. However a high
school degree, knowledge of a foreign language asd of P/C are highly
recommended. In addition they have to prove duttireginterview that they are eager
to offer. Besides that, the following essentialltications have been recorded:

to be nice and kind to the customers
to be able to give more than the other employeddlarefore to love their work
to be non experienced at this job.

For two out of four employers the recommendatiasnf others play an important
role in the selection, but not more important tkta role of the interview. The other
two maintain a negative attitude towards recommegonls, because as they have
stated, they have been suffered an unpleasantierpelin the past.

Attitude towards Self - Evaluation

All the Directors of Training in Centers of Vocatal Training state that they know
the concept and that there is a self-evaluatiogmtore in the Center of Vocational
Training that they work at. Nevertheless, this pohae, as a matter of fact, exists
only in order to exist, without being utilized, senthe answered questionnaires have
never been opened and they remain piled up intstases. According to a woman -
expert nobody is really interested in self-evalmatiwhile another one stated that the
approach is shallow, since even we do not know wdaisk for self-evaluation. The
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interesting part, however, of the interviews of teeperts from the Centers of
Vocational Training, is why there isn’'t a cultureself - evaluation. One of them told
us that there is no appropriate education of selfaluation and as a result of this we
think that typical skills carry all the weight. Aoman from the experts stated that the
entire system stinks and that the procedure reggusklf - evaluation is the last that
should change, while another one told us that arilgn the employee thinks freely
and is not oppressed by the need to work can dewetulture of self - evaluation. In
any case, as a fourth one stated, when self-evahuet connected with non typical
skills, it provides elements of a more permanenssef work which must interest the
employer the most. The employers, however, havehmtght of it in this way. First
of all, all four of them could not hide their asigirment, when they heard this word
that they had never heard before. Two of them egfu® get to the core of the
discussion, since they stated that they liked ttthay did not know what, because
they did not know anything about the subject. Theeo two had a different
perspective on the issue. They believe that theceghare regarding the self -
evaluation of the employee is a procedure, fromctvithe employer can draw useful
conclusions. It is difficult to be implemented imeg&ce because the working people
will react, since they do not have a culture of sedvaluation, they are egoists and
they do not acknowledge their mistakes. In any ,cdshis is put into practice, it
should not be given the character of a public gpplout it should also be a process,
in which the employer controls the employee atraq®al level and which takes place
probably every six months.

E. Discussion

The aim of our task was the recording of requinetmeowards self-evaluation
methods, through interviews with both trainees exyerts on CVT programs. As we
have already mentioned in our introduction, sekiteation in Greece is still in an
embryonic stage. In addition, we have underlinedidéick of self-evaluation culture in
Greece as well as the absence of relevant recogratnd thus legitimation of the
concept. In that paper we have discussed the redgmg behind the limitation of
self-evaluation in Greece as well as the variatittmst the term holds and the
vagueness surrounding its definition.

However, we claimed that in contemporary Greecaluation is essential due to the
occurrence of introducing socio-economic and edocal needs and aspirations,
which in turn stem from the transformation of theistures of Greek society, mainly
resulted from EU policies.

In the present results of survey we can specifyptfegious arguments relating them
to our subject of study. That is, adult persons Wwbldl low typical qualifications and
participate in CVT measures and their attitudesatolw self-evaluation.

According to the interviews held the following ptarseem to be relevant:
Self-evaluation methods take place during CVT pmotwg in Centres of Vocational
Training. Yet, the marginal character of such mdthaesults the incomprehension
along with the ignorance of them by the traineesother words, the trainees answer
structured questionnaires without having understwby, or else without having any
interest of why they do it.
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Furthermore, whereas there is official recognitddthe importance of self-evaluation

methods by the coordinators of the Centres of \fooat Training there is no actual

interest for the development of such methods, whadte place twice during the

training. For example, self-evaluation questionemihave never been subject of
analysis. This in turn results in failing to retsdaate the topic. What they claim is
that structural deficiencies along with the lack s#lf-evaluation culture in the

planning of Centres of Vocational training is adrance to such an endeavour.

Moreover, employers either ignore the existenceeadf-evaluation or in case they
don’t they see it as a mechanism through which eygas can be controlled. Besides,
according to their opinion self-evaluation is aykard task to pursuit.

Nevertheless, it should be noted that the impogaofcself-evaluation seems to be
fully recognised both by trainees and experts. A& of the interviewees pointed out,
its efficiency would be enhanced by the associatbrself-evaluation with non-
typical skills. Such a connection would develo-ssteem to the employees and in
turn contemplation of their job in terms of permace something considered
desirable by the employers.

If we want to explain why there is no evaluationtute in Greece, we have to
examine the history of the implementation of evatura Evaluation was implemented
in the field of education in the form of the evalaa of pupils and not so much of the
evaluation of educational infrastructure, prograamsl trainers. The evaluation of
pupils took and continues to take the form of cgln@énd not of the evaluation of the
pupils’ critical thought, attitudes and conceptions

After the end of the Dictatorship (1974), the oppos of the teachers regarding the
institution of evaluation from the inspectors wasirstense that it led to its abolition.
That was because of inspectors’ actions many tesdbst their jobs in dictatorship.
They were replaced with the institution of the SuhAdviser during 80’s. School
Advisers (as well as school principalsO have onigp®rtive responsibilities and not
evaluating ones in teacher’s task. Nowadays notuatian of personnel has shown
its negative side. Now, 30 years after the endh@fdictatorship, the conditions appear
to be mature for the introduction of a system dfeealuation regarding the work of
the teachers and of the evaluation of school umt4.997 the creation of a strictly
organized system of evaluation was decided, whiagh bt take at all into
consideration the prevailing conditions at schodlss system was abolished because
of the strong protests (strikes, demonstratiornts) ef the teachers.

The reasons why the efforts of the state regarttiegnstitutionalization of evaluation
failed to proceed are not, however, focused ontyhatpolitical level. In the last three
decades of the twentieth century, Greece expernkefeenent in education, which
took the form mainly of a great opening of the @nsity education to young people,
in order to satisfy the educational fetishism ddittparents (Tsoukalas 1986). This
opening, however, whose dimensions were great ynairthe middle of the 90’s, was
not accompanied by respective feasibility studidsch are the model for the process
of evaluation. This is due to the fact that thewvabopening was not the result of
rational programming. A respective unreasonableslidgwnent was also noted in the
sector of vocational training (Patiniotis-Stavrdua$al997). In spite of the fact that the
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structures, which developed in the aforementionddcational categories, were
hostile to any form of evaluation for the aboveskss, they were compatible with the
operation of the Greek labor market but also of @reek society in general. A
specific degree from a university or a technicatitntion does not constitute usually
a prerequisite for practicing a certain professlarmost low specialized jobs, special
training in not required (with the exception of sofpbs with the need of assurance,
electricians, and plumbers). The Greek labor ntduks relatively limited margin of
access and possibility to remain in it, it is sated with an excessive surplus of
workforce and small demand. Its operation is charaed by multi-occupation and
side-line occupation which distort the picture loé social identity of working people
and reveal the little attention that employers fmayhe products of formal education
or/and professional training. The above fact isnemted with the tendency in the
private sector that is noticed to prefer for iditiselection and advancement
individuals without typical qualifications of highéevel. On the contrary in public
sector usually graduates of universities and teahnnstitutions cover posts that
could be cover by non-graduates. That is becausestate tries to reduce the
socioeconomic consequences from the graduates'umgmployment rates. All of the
above manifest a problematic situation, regardimgginstitution of evaluation, in the
educational and professional sector, which readisepeak when it comes to how
Greeks find a job. According to a research (Papstieotinou 1996) just 15% of the
working Greeks have took their position throughng@arent procedures (exams-
contest). The rest of them took it through any Kafienediations.

Consequently, in this way very briefly the factttiaGreece self-evaluation is at an
embryonic state, it has not been institutionaliget] it is an institution which seeks its
legitimization by society, is explained. Therefave cannot talk about the existence
of a ‘culture of self-evaluation’.

A second reason is that the individuals who ar¢henedge of their integration in the
labour market insist on seeking employment in tlublip sector. Therefore self

responsibility is being overshadowed by a the nemiabhce of hetero-determination
society. For this reason, our proposal on selftatédn is based on the concept of
guidance.

However, self-evaluation is a historical necesgitythe Greece of the Z2entury, an
important opportunity. Its importance is unquessible on the satisfaction and
achievement of social, economic and pedagogicalsnaad goals. The scientific and
technological progress the economic growth andptheement in E.U. have brought
about radical changes in the appearance and tietsies of the Greek society. These
have as a result the citizen and his decisionsato gn important value in social
organization and to render self-evaluation necgssarall the sub-systems of the
Greek society economic, educational, politicalfunal.

F. PROPOSAL

Self-evaluation contrary to external evaluationdigne on the initiative of the
evaluated person, when he/she feels the need lioadedis/her competences.
Self-evaluation can be done in two ways: a) eithmtividually, this way the
evaluated person chooses the time and the plameatoate his/her competences, or b)
he/she is helped by others so as to be self-eayuaut only when he/she feels the
need to be self-evaluated. In these two occasi@nares/referring to in succession.
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INDIVIDUAL SELF-EVALUATION

In order for someone to be self-evaluated a nurabsupporting factors are required.
First of all, a popularization on the concept omp@tences is needed to be done as a
necessary condition. Everyone should know exah#tynheaning of competences and
their importance on socioeconomic life. This iquieed due to the fact that the self-
evaluated persons are not experts on the matteskiltsf and competences, on their
application on personal and socioeconomic life andheir abilities. Therefore, in
order to have a successful self-evaluation a pojidg text should have been
constructed. It is about a text that would explahich is the importance of
competences, what is the meaning of self-evaluaimh evaluation of competences
that someone might have in a specific time. Thaterce of a popularizing text is
very important. At any case, this text should bétem in a very clear and analytical
way, so as to be understood by every employee ah amipossible, regardless his/her
educational level. Popularization can be usefulamdy for the people, who would be
individually self-evaluated, but also for the onefo would be self-evaluated with
external help.

A second factor, which would help is the creatioh ao tool suitable for the
ascertainment of self-awareness. A kind of thig, tatrich was created in Deutsches
Jugendinstitut was shown to us, during the Atheaskghop by our colleagues from
BIAT.

The third supporting factor is a process. It is wbthe participation to a group
discussion. The whole idea is that it would be wisédr someone that has already
completed this tool for self-awareness to take pagroup discussions with people,
who are in the same situation as him/her. It isuélpeople that want to self-evaluate
individually their competences and by this way usthnd them better. The
participation in groups is not incompatible to tmeaning of self-evaluation, as we
will see below.

The application of this helpful to the self-evakperson, process, presupposes the
existence of well organized group discussions. tilmeio words, there should be a
central institution, which organizes this kind abgp discussions. The existence of
this kind of central institution (these kinds ofsiitutions might be syndicates,
municipalities, social agencies, agencies for udeysua people etc.), requires as a
condition the recognition of the importance of salaluation. In some European
societies this has already been done. The recogretists. But in other societies this
is a matter. Therefore, in the context of the SEVAEUATION project, we should
think ways to show off not so much the importan€éeamnpetences but mainly the
self-evaluation of their existence, as importamtdes to the well-being of a person
and an economy. We will be occupied with this ermrsmatter to a next workshop.

These group discussions on the competences thatos@mmight have can take place
with or without a leader (with or without guidancd) is common knowledge that
group discussions are very useful. It is off cowggcult in the beginning when you
meet a group of people for the first time to tatioat your self. In case someone can
do that, all the participants would be benefited.
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Returning someone from the group discussion hedaheerform the process of self-
evaluation from the beginning. | suppose that tkpedence of group discussions
would enable the self-evaluated person to scr@imizeper and more specialized
his/lher competences. If the application proves tihais necessary, one more
specialized tool can be used, in this phase. Thghtbe confirmed at the examples
of self evaluations, which we will apply to realnclitions. There is no reason to
forget that our research has an experimental exteist highly likely the application

in the experimental reality to show us that therea need to create a new and more
specialized tool. In addition to the first tool ftre self-awareness of competences
might be more than enough. It is expected thatseond time when he/she is
occupied with it in order to complete it on his/leevn, he/she will have a deeper and
more sensitive view about self-evaluation.

SELF-EVALUATION WITH EXTERNAL HELP

Let see the second occasion, which is self-evalnatiith external help: A second
kind of self-evaluation for some people and in s@mages might be more convenient.
| suppose, it is about people that a) either hesady tested the process of self-
evaluation, without external help, but wish to ra&fpine process with external help, or
b) or it seems strange to them or even they araidafof self-evaluating their
competences on their own for various reasons. lk@set people self-evaluation with
external help is a very important help.

Process

There is no doubt that self-evaluation with extérm@lp must be performed only
when the evaluated person has decided it. Thistisfiicourse compulsory, as it is in
case of external evaluation, which is decided leyehterprise that someone works to.
It is done because the self-evaluated person want® that in order to recognize
his/her competences. Because of that he/she applias expert, who is not so a
specialized scientist that uses special toolsalfatilitator that helps in the process of
self-evaluation. In self-evaluation with help istsed a standard questionnaire. It is
performed in a similar way to individual self-evation. The facilitator should be able
to popularize the concept of competences, theiromapce at our work and
socioeconomic life. In other words it would be anmihat enlightens the self-
evaluated person about the importance of his/hepetences and the usefulness to
evaluate them. It is obvious that there would heraction between facilitator and the
self-evaluated person. Before, it might be bettr them to have an organized
exchange of views, information and data. This ergeawill enable man to use a kind
of tool, like the one we referred to in the prewaase of individual self-evaluation.
That would be the goal of the exchange. By this way will be able to use a tool for
self-awareness.

The difference between these two cases of seltzatiah is that in the second one the
popularization of the concept of competences asd hbw the self-evaluation tool
can be applied are done with the external helpfatgitator. In this second occasion
the self-evaluated person is not alone to undedstarnwhat are competences, b) how
can be ascertained and c) which is the importaricgelf-evaluation in the whole
process of understanding. Someone else helps lfrevaduated person to understand
the whole concept of competences, while the saftmted person can make use of
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the self-awareness tool by him/her self. From pust he/she can move on as in the
first case. After having completed the tool and &dsst conception of his/her self,
he/she would be able to decide his/her participatio a group discussion, which
might be with or without leader. It will happen vitvee referred to in the first case.

If the process of self-evaluation is applied like tvay | referred to in this brief paper,
| believe that it will work for the benefit of pelgpthat use it. This will happen
because they are the ones that take the initiativeelf-evaluation, having felt the
need to self-evaluate their competences. Theyaoalthout applying to experts.

Our suggestion reflects our belief that the mogtraypriate expert to understand our
competences is finally our selves. In case sometseehelps us, he/she should help
only as a facilitator of our self-evaluation, na an external expert that would
ascertain “scientifically” our competences, in aobjéctive” way, by using
“objective” tools. In this second case, which ig thvaluation by experts, there is
plenty room for manipulation and determination @tielsy others.
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